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As an expert in change management and leading 
authority on the design of high-performance 
cultures, Stephen is obsessed with helping people 
excel beyond their limits. An ex strategist in digital 
innovation, he understands there is no silver bullet 
to transform potential into effectiveness. Like 
defragmenting a computer, it is essential to remove 
barriers that undermine people’s ability to function 
cohesively, and reshape how they think and operate.

With more than two decades of global experience 
spanning public and private sector, including highly 
complex and highly regulated companies in public 
industries to small private teams and businesses, 
Stephen loves working with organisations 
undergoing transformation. Projects include large-
scale change agendas, design and implementation 
of social movements to build engagement, helping 
teams identify their purpose, and mentoring senior 
leaders and high-performing individuals to become 
the best version of themselves. 

Stephen is the best-selling author of Emergent – 
Ignite Purpose, Transform Culture, Make Change 
Stick (Wiley 2017), an essential guide for conscious 
leadership. His work is featured in BRW, Fast 
Company, Huffington Post, and The Age. He is 
proud to work with Ernst and Young, Newcrest 
Mining, University of Sydney, Laminex, Unilever, 
ecostore, Cricket Australia, Singapore Airlines, the 
United Nations, Ford and Port Phillip Sea Pilots.

Intuitive, strategic, and real, Stephen is renowned 
for his deep expertise in reconciling shadow, a force 
of the unconscious that is destructive, divisive, and 
self-sabotaging if ignored. Clients rave about his 
ability to quickly identify and resolve what’s getting 
in the way of success, elevating them to the highest 
levels of personal and professional leadership. 

FOR MORE INFORMATION CONTACT AMELIA

+61 499 884 990
amelia@stephenscottjohnson.com 


